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Change and renewal are necessary as organisations go through different phases of their life-
cycle. Our consultants come from experience in managing projects involving Corporate 
Restructuring, Post-Merger Integration, Cultural Transformation, Service Excellence 
Transformation and Growth Strategies, among others. 

We bring a range of competencies and methodologies to facilitate and implement new 
business and operating models. This includes strategy review and articulation, organisational 
design, process review and design, competency development, performance management 
systems, change management and communication planning. 

 

 
 

Our Value Proposition 

Our consulting team brings with them experiences from strategy, organisation and people 
management projects. Their areas of specialisation ranging from business planning, 
organisational design, organisational development, process review, human resources system 

design and change management capabilities 

We enhance the skills of your people so as to 
empower them to successfully continue and 
manage change processes into the future.  

We transfer our knowledge to your people 
throughout our relationship. Your learning is part 
of the project. “Success” = Results + Skills 
Transfer  

Change Management Communication Process

Review

Design

Implement

• Strategic Visioning

• Business Strategy 

Development 

• Business Process Review - “As-Is” 

Process Maps 

• Business Process Design - “To-Be” 

Process Maps

• Organisational Structure Design

• Roles & Competency Profiling

• Performance Management

• Implement Strategy & Plan

• Monitor Results
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