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Achieving High-Performing Organisations
Through Enabling People

Change and renewal are necessary as organisations go through different phases of their life-
cycle. Our consultants come from experience in managing projects involving Corporate
Restructuring, Post-Merger Integration, Cultural Transformation, Service Excellence
Transformation and Growth Strategies, among others.

We bring a range of competencies and methodologies to facilitate and implement new
business and operating models. This includes strategy review and articulation, organisational
design, process review and design, competency development, performance management
systems, change management and communication planning.
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Our Value Proposition

Our consulting team brings with them experiences from strategy, organisation and people

management projects. Their areas of specialisation ranging from business planning,

organisational design, organisational development, process review, human resources system
design and change management capabilities
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For additional Information please contact us on email Info@COE-Partners.com or phone +65 61000 COE or fax +65 6234 2977.
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