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Achieving High-Performing Organisations
Through Waste Reduction to Become "Lean”

Lean tools are invaluable for effective review and improvement of the value stream of any
company. The value stream is the Lean perspective of defining customer value, making
value flow, letting customers determine the product or service they want, and relentlessly
pursuing perfection in a timely manner at an appropriate price. Lean focuses on the
elimination or reduction of steps that don't add value to the customer.

COE helps clients to review their
value streams and cut waste out
of their processes.
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O Overview Workshop for
Champions and Sponsors (2
days)
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O Lean in the Office Training (5
days)

Lean Production System (©Valeocon)

O Value Stream Mapping Workshop (2 days)
U Kaizen Workshop

As Lean is a hands-on approach that needs application to unfold its full potential, we are
working together with our clients on Lean projects rather than only training your employees.

Our Value Proposition

Our consulting team bring with them experience in implementing medium and large scale
programmes to deliver bottom-line and top-line results.

We enhance the skills of your people so as to
8 :‘:_“ empower them to successfully continue and

apply the tools and methods learned into the
future.

We transfer our knowledge to your people
throughout our relationship. Your learning is part
of the project. “Success” = Results + Skills
Transfer

For additional Information please contact us on email Info@COE-Partners.com or phone +65 61000 COE or fax +65 6234 2977.
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