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QOur Vision & Mission
T lrmhin va S& mé&n a0 ahing toi

To Be The Preferred Partner For Leaders In Developing
High Performing Organisations

LAng i b1 nhgnh L™ wcathichc 0 @cnhaldnhll = wongv i §hé@tt r ic&en
T AC h 6 Thanh Tich Cao

We Help Organisations Improve Their Effectiveness By

Chang téi gitp cact X h 8ccAti h itiahrh i @ w & 0 minh théng qua

C ldentifying The Real Needs Of Their Customers
Phath i €atnhuc 'l uh G@dZ 0 khach hang

C Designing And Improving Processes To Deliver What Customers
Request

ThikyMac Atih icacrquatrinh L & 8  n ghu c 'l khach hang

C Developing Their Leaders & Unleashing The Talents Within Their
Organisations

Phatt r iL@mg lBnhl ~ wvat mhi Xt ochonhowmg @it @ot hMi énimh



Our Practice Areas -
Lo/nwhQ &veor/ Ltoin g

Customers - Khach hang
. U Capturing Voice of the Customer: Market Research
Thun h BTni Ymdikhach hang (VOC): Nghiénc 8 uha ong
U Analysing Voice of the Customer: Market Data Analysis
Phanticht i Yhai ghadch hang: Phantichs f i € ia  ong
U Designing & Innovating Strategies based on VOC
Phact h Adc Atii d@ac hilY nd® &én VvVOC

U Designing & Innovating Products and Services
ThikY¥ac Atii ddas Aph Yvad a ¢ b

[ZF 5 | Operations

Operations - V B hanh
U Designing & Innovating Processes - T h ikYWac Atii d@aquy trinh
U Improving Processes - C Ati h igéyrtrinh
U Managing Processes - ni X i q@ytrinh

U HR Diagnosis, Strategy & Planning B
Timk i Yang u nh@dn|l Qc Bk Yho " wal Xac hilYnwc

Integrated Talent Management - Qu Alpnhantait A nn dp Q
Organisational Design & Development - C* ¢ 'Ewva phatt r il @ mbgo
Change Management - Qu Alpthay L A i

Performance Management - Qu Alpthanhtichlamv i € ¢ 3
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Practice Area: Customers
L o/nwh® tveo: ! Ltorn: gkhach hang

Market Data Analysis - Phantichs i €lta ong

Customer Satisfaction Data 2006 Satistacton Levels

U Understanding Voice of the Customer Based on
Market Research Data
Hi @u olci Ymodigkhach hang théng qua cong tac
L'i Xat ta~ ong

(e (T (S (oS0

U Analysing Voice of the Customer Data ‘ ‘ g

Phan tich T i Y moigkhach hang ’ 0 i

Strategy Development & Deployment - T r i ki | o st i e
———

vaphatt r ic @n Y nkioh doanh

U Developing Customer-Centred Strategy
Phatt r ic&2n h i Y ndkinh doanh | 'Bdpach hang
lam trung tam

U Deploying Strategy - T r i kiaic h i 1Y nwc

U Developing Strategy Maps
Phatt r ic&b Ahic hilYnwc

Understanding the Voice of Your Customer and Translating it Into Strategy and Actions
Hi OQu Ymdikhdchhangvat Y -ho EBbmdtc hilYnowxhanhl ong
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Practice Area: Operations -
Lo/nvhe v Qconht ¥ B manit o n g

Process Management, Improvement & Design Services
Qu Alpvac Ati h igéyrtrinh,t h ik acd a ¢ b
U For Champions and Leadership Teams - Cho cac quan quanval orni g lanhl ~ o

U For Project Leaders (Black Belts and Green Belts) - Cho cac nhaq u Aynd Gan (L ali e n
Black Belts va L. axianh Green Belts)

U For All Staff - Chojtoan b anhan vién

DFSS -T h ik
danh cho 6

S Lean Six

Innovation o Sigma
namp i C h u & Sigma

A 4
BPR

Téi c "¢ 'Equy

trinh kinh doanh

Management

Diagnosing Opportunities in Your Processes and Translating Them Into Strategy and Actions
Timk i Wanphath i &1 wie gh oti i XYmirong cac quy trinh kinh doanhc O la” vall ec hilYndanhlL ong
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