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What is Organisational Development? J .
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C Organisational Development (OD) is concerned with the
performance, development and effectiveness of human
organisations.
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C OD is a strategy intended to change beliefs, attitudes, values
and structures of organisations so that they can better adapt
to new technologies, markets and challenges.
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Qur Approach

We help clients achieve high performance by:
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A Identifying The Real Needs Of Their

Customers
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Customers

A Designing And Improving Processes
To Deliver What Customers Request .
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A Developing Their People &
Unleashing The Talents Within Their
Organisation

A e J K

erations



Centre for Organisational Effectiveness i Portfolio
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and Prioritising them and Developing Strategies for Improvement.
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Identifying Improvement Opportunities in Functions & Processes;
ImprovingorRe-Desi gni ng Processes to Meetl (

Requirements
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Identifying Development Opportunities for Individuals and teams,

Enabling & Unleashing their Full Potential in achieving business
performance and results.
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Integrated Solutions
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