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Building A High Performing 

Organisation
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What is Organisational Development? ӣ
ѫ̙

ÇOrganisational Development (OD) is concerned with the 
performance, development and effectiveness of human 
organisations.

Ç (OD) н ̆

ÇOD is a strategy intended to change beliefs, attitudes, values 
and structures of organisations so that they can better adapt 
to new technologies, markets and challenges.

ÇOD ̆ ᶕ ̆ ̆֓ḣ ̆Ԉ
ұ Ԉ ̆
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Our Approach

We help clients achieve high performance by:

ԏ ԈЮ ╠ ִ н ̔

Customers

Enablers Operations

High 

Performing 

Organisation

ִ н Ὠ

Å Identifying The Real Needs Of Their 

Customers

Å Ѭ

Å Designing And Improving Processes 

To Deliver What Customers Request

Å Ӈӻ

Å Developing Their People & 

Unleashing The Talents Within Their 

Organisation

Å ѐ ӝ



Diagnose

ÅAssessing 
Situation

Design

ÅCustomising 
the Approach

Develop

ÅDeveloping 
Solutions

Deploy

ÅImplementing 
Solutions

Sustain

ÅMaking 
Change Last

Centre for Organisational Effectiveness ïPortfolio ѝ̂אӏ̃ Ὠ -Ԇ ᴐ

Customers Identifying & Translating Needs of our Clientsô Customers; Analysing 
and Prioritising them and Developing Strategies for Improvement.

Ѭ ̕‍ ‟ִἼ ̕

Operations Identifying Improvement Opportunities in Functions & Processes; 
Improving or Re-Designing Processes to Meet Customersô 
Requirements

ѐ Ѭ ֶ̕

Enablers Identifying Development Opportunities for Individuals and teams, 
Enabling & Unleashing their Full Potential in achieving business 
performance and results.

ѝӝ Ѭ ֶ̆ ╟ ⁮н

Customers

Operations

Enablers
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Some Cases Demonstrating COEôs Approach in Action

ѝ ╖ ᴿ

Integrated Solutions 
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