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Innovatively Leveraging on Six Sigma Framework
The Marriage between Innovation and Six Sigma

By Hector Ramos

Some time ago, | was facilitating a Six Sigma project group involved in solving a process
challenge. This group had been working on defining the parameters regarding recruitment
policies. This included the allocation of cubicle, phone number, password, printing of name
cards, email, pass card, etc for the new hires. The process involved seven people, taking
about five months to complete. The team had dutifully performed all the analysis required,
used the necessary tools and come up with detailed process delays corresponding to differ-
ent positions to be delivered to the new hires. It all pointed out to be a ‘people problem’. “If
Mr X and Mrs Y did their job properly we would not have any delays” was the assumed con-
cluded answer to all the problems.

As | am fortunately NOT an expert in Six Sigma | went in to facilitate the team in the im-
provement phase ‘with fresh eyes’. My clear intention was to map the whole picture from an
innovative perspective. So we launched into a future scenario. The team started daydream-
ing: “Wouldn’t it be greatif... ?” Forty ideas or pictures of an ideal state came forth. By clus-
tering and analysing we noticed that there were mainly 7 crucial points to look into for possi-
ble solutions. It was not a matter of generating many options outside of scope but a few ele-
gant solutions that would solve the underlying issues regarding recruitment policies.
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was an elegant solution to solve most of the challenges. It was not a people problem after all.

This is just a simple example of how an innovative approach to the improvement phase can
leverage on Six Sigma. Six Sigma provides a strong framework for employees and manager
to improve processes. However, there is still a need for different perspectives (contextual
thinking) and innovative clarification (strategic thinking). These skills are acquired over time
through training, facilitation and application of innovative thinking tools and principles. A
sound training in this field will provide great value to Six Sigma teams.
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